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RULE 3: Uncover hidden assets people are willing to share.

15 min.

What assets is each person willing to share? Focus your conversation not so much on what you do,
but on resources you are willing to share with a new network (e.g., physical assets, skills and

knowledge assets, social/network assets, capital assets.)

PERSON

| Reﬁdrw;ﬂm} Wwth BOcss

ASSET(S)

CMU/l Lond iner
)m&mﬂmﬂ.na f +ly C‘J/ZIJ @J't‘r’q pr0Cess /V:/J'ffcd ’

Pan ma% OTu@ :Suf- Colleny andl

éf/%na Collabsr adn LJ/Z&U’-?M fﬂ/nthZ Coﬁ//r@h Trinsdod STale 3}341 a//m

TS JC f/OdAA‘M /C DL/ #ﬂz JM ézl,OM

&J"LL,, } t/aS(E)ru*c_)_

S £ Soull Ce Tred
EJJ’WSL. /_5 W' "LL\ a«ff! foJ ScL’Mf olroT’ffk LA .Sf‘:) 1S3V 9] |

CM\ easy/ s
Fam: f C%n-facf PP 7LL.| e “f,,m_ﬂ +ads. Z %"f] 76‘)

ry Dally [iak
aSSrJ 0 M Mﬁa\raﬁw a] ‘LLJ w”“!fw CQ-JM ﬁj%APmB”hn.fﬂmM

; Lo
(I(M?Lt{crﬁ . %fthuﬂ /(/m,ua ® 7@c4mcd Ce//e% J%IQQCAU/@CMM%M? 154

Zf’h /Wu D-mes (r

PJAJ_&MJW w- ﬂ-\ QOL# /)i/ '7 ?"/ﬂblhmé 7'0 MQ/ VO(aftrth Uﬂbem"llU

r}f’l oW b A e

STRATEGIC DOING INSTITUTE | ©2017 ADAPTED AND USED BY PERMISSION

>> UUse the next page to connect these assets to create new opportunities
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KNOWLEDGE

[1] WHAT COULD WE DO TOGETHER?
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RULE 1: Create and maintain a safe space for deep, RULE 2: Framga conversation around an
focused conversation. appreciative/question.

FRAMING QUESTION
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RULE 3: Uncover hidden assets people are willing to share.

What assets is each person willing to share? Focus your conversation not so much on what you do,

but on resources you are willing to share with a new network (e.g., physical assets, skills and
knowledge assets, social/network assets, capital assets.)
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>> Use the next page to connect these assets to create new opportunities
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R

OPPORTUNITIES

[1] WHAT COULD WE DO TOGETHER?

ULE 4: Link and leverage your assets to identify new strategic opportunities (Part 1).

Quickly jot down connections that spring up from the discussion. Ask questions like “What would
that look like?” or “What if we...?”
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>> Use the next page to narrow your ideas to three opportunities
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RULE 4 Link and leverage your assets to create new strategic opportunities (Part 2).

Narrow your link-and-leverage ideas to your three top choices. How could you describe each
opportunity in one or two phrases?
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>> {Use the next page to find your “Big Easy”
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Rate all your strategic opportunities to find your “Big Easy.”

Your “Big Easy” is the opportunity that best combines impact with ease. Rank the ease and impact of
the three opportunities from the previous page. First, each person evaluates the potential impact of
each opportunity if it was completely successful with 5 being high and 1 being low. Add everyone’s
numbers. Next each person evaluates how easy or difficult each would be fully execute with 5 being
easy and 1 being difficult. Add everyone’s numbers then total impact and ease scores for each
opportunity to find your “Big Easy.”
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Convert your "Big Easy” into a strategic outcome with measurable characteristics.

What would people see, how would people feel, how would people’s lives be different if we
were completely successful?
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RULE 7: Define a Pathfinder Project with Guideposts.

Your Pathfinder Project moves you toward your outcome. Guideposts are key steps that are critical to
your success; defining these will help you stay on your path.

“fast (ractices”

PATHFINDER PROJECT GUIDEPOSTS BY WHEN
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. . . >> Use the next page to develop an Action Plan
Checklist for a good Pathfinder Project: e P

O It will engage all the people around the table

[J You don’t need permission to carry it out

L1 It will be completed within approximately 3 to 6 months (90-180 days)
O It will serve as a vehicle to attract others and “create a buzz”

I It will help the participants test some key assumptions

O It will have a clear endpoint for a “go/no go” decision
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RULE 8: Draft a short term Action Plan with everyone taking a small step.

An Action Plan includes what each of you will do in the next 30 days. The more clearly you understand
where you want to go, the more clearly you can see your next steps.

WHAT WILL BE DONE DELIVERABLE BY WHEN
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>> (se the next page to plan your next meeting
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Set a 30/30 meeting to review progress and make adjustments.

Maintaining alignment is a dynamic process requiring continuous, but not constant, attention and
communication. What has been done in the last 30 days? What needs to happen in the next 30?

How we’ll share
information:
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Nudge, connect and promote
relentlessly to build your new habits of
collaboration.
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When you meet again for your 30/30 use these
qguestions to guide your conversation.

1. What have we each learned (new information,
insights, etc.) over the last 30 days while
performing our action items?

2. Did anything that was to have been done over the
last 30 days NOT get done? If not, does it STILL
need to be done? If “yes,” how will it get done?

3. Does our proposed course forward still make
sense? Any course corrections need to be made
in light of what we’ve learned over the last 30
days? Do our dates (guideposts, etc.) need
adjusting?

4. Now...what will each of us do over the NEXT 30
days — who will do what, by when, and what is the
deliverable?

5. When, where, and how will we get together the
next time (in about 30 days)?
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%L" StrategicDoing" // ActionPack™ YOUR STRATEGIC DOING MAP

Having your strategy on one page can help you see the big picture and communicate it with others.
Summarize your strategy to prepare to share your information in a larger format.

Where are we going?

Where are we going ? OUTCOME
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SUCCESS METRICS
How will we know 2
when we’ve arrived?

3
~ * | U PATHFINDER PROJECT
II N How will we get there?
¥ . Howwillweget there? 1
h GUIDEPOSTS
El A\ /oVa’(*nwage How will we know 2
_ g — we're not lost? 3
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ACTION PLAN
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by next week?
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Pass a copy of this sheet to collect contact information for each person at the table.
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>> Use the next page to connect these assets to create new opportunities
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‘3% StrategicDoing” // ActionPack™ [1] WHAT COULD WE DO TOGETHER?

RULE 4: Link and leverage your assets to identify new strategic opportunities (Part 1).

Quickly jot down connections that spring up from the discussion. Ask questions like “What wouid
that look like?” or “What if we...?"

~ OPPORTUNITIES

(s st Dﬂmmm 7 1d vnterest o
p ap mﬁmm!L&W e |

O onas Qpprentcesholn Weesc i -1t [

NI AW T Do Mbﬁ/c\; ot @M&)\—g

SMad | asiness Oy - e € eSS OVLALLS -
%Dw&w ENAAJIEIT 2 renove @tuc/o@:pe;

APSKA @{-%b Jo e resovate C (/QP h&

%’Bd potinoles Hrat st ness

| Ol it Oockets L,Q_d LﬂOLLL hme_s Fo
OVE -

]6 eV
he next page to narrow your idear tlnee opportunities b

k/t
ANA ke (ndius mmo Aeveroey Sectov ALPVOR

STRATEGIC DOING INSTITUTE | ©2017 ADAPTED AND USE N L» Wg( L/{/ l}\ U TRATWNG .NET | 3
de—fs\aanfmﬁw \/\ﬂ}m . A OOre o dWJOM @)“L .




‘35, StrategicDoing // ActionPack™

Rate all your strategic opportunities to find your “Big Easy.”

Your “Big Easy” is the opportunity that best combines impact with ease. Rank the ease and impact of
the three opportunities from the previous page. First, each person evaluates the potential impact of
each opportunity if it was completely successful with 5 being high and 1 being low. Add everyone’s
numbers. Next each person evaluates how easy or difficult each would be fully execute with 5 being
easy and 1 being difficult. Add everyone’s numbers then total impact and ease scores for each
opportunity to find your “Big Easy.”
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RULE 7: Define a Pathfinder Project with Guideposts.

Your Pathfinder Project moves you toward your outcome. Guideposts are key steps that are critical to
your success; defining these will help you stay on your path.

PATHFINDER PROJECT GUIDEPOSTS BY WHEN
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>> Use the next page to develop an Action Plan

Checklist for a good Pathfinder Project:

O It will engage all the people around the table

O You don't need permission to carry it out

O It will be completed within approximately 3 to 6 months (90-180 days)
O It will serve as a vehicle to attract others and “create a buzz”

O It will help the participants test some key assumptions

[ It will have a clear endpoint for a “go/no go” decision
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RULE 9: Set a 30/30 meeting to review progress and make adjustments.

Maintaining alignment is a dynamic process requiring continuous, but not constant, attention and
communication. What has been done in the last 30 days? What needs to happen in the next 307

When you meet again for your 30/30 use these
questions to guide your conversation.

FOLLOW-UP MEETING & COMMUNICATION

How we'll share 1. What have we each learned (new information,
DATE l O }a < } 14 information: insights, etc.) over the last 30 days while
- + ‘< ’ performing our action items?

TIME 50 2. Did anything that was to have been done over the
| 10 OUYL| last 30 days NOT get done? If not, does it STILL
need to be done? If “yes,” how will it get done?

3. Does our proposed course forward still make

: sense? l;sny course cc?rrectiodns neeic1l tci be g{l)ade
| in light of what we've learned over the last

Mt S VLWU : days? Do our dates (guideposts, etc.) need

adjusting?

4. Now...what will each of us do over the NEXT 30
days — who will do what, by when, and what is the
deliverable?

5. When, where, and how will we get together the
RULE 10: Nudge, connect and promote next time (in about 30 days)?

relentlessly to build your new habits of

collaboration. >> {Use the next page to map your Strategic Doing plan
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KNOWLEDGE KEEPER
Pass a copy of this sheet to collect contact information for each person at the table.
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>> {Jse the next page to connect these assets to create new opportunities
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[1] WHAT COULD WE DO TOGETHER?

EMAIL

KNOWLEDGE
@ KEEPER

TABLE GUIDE

EMAIL

RULE 1: Create and maintain a safe space for deep,
focused conversation.

| StrategicDoing '

o More Together.
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RULE 2: Frame a conversation around an
appreciative question.

FRAMING QUESTION
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‘3% StrateqicDoing // ActionPack ™ [1] WHAT COULD WE DO TOGETHER?

RULE 3: Uncover hidden assets people are willing to share.

_ What assets is each person willing to share? Focus your conversation not so much on what you do,
15 min. but on resources you are willing to share with a new network (e.g., physical assets, skills and
knowledge assets, social/network assets, capital assets.)
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>> Use the next page to connect these assels to create new opportunities
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f%% StrategicDoing // ActionPack ™ [1] WHAT COULD WE DO TOGETHER?

RULE 4: Link and leverage your assets to identify new strategic opportunities (Part 1).

Quickly jot down connections that spring up from the discussion. Ask questions like “What would
that look like?” or “What if we...?”
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>> Use the next page to narrow your ideas lo three opportunities
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%% StrateqicDoing” // ActionPack™ [1] WHAT COULD WE DO TOGETHER?

RULE 4: Link and leverage your assets to create new strategic opportunities (Part 2).

Narrow your link-and-leverage ideas to your three top choices. How could you describe each

19N gpportunity in one or two phrases?

OPPORTUNITY DESCRIPTION

>> UUse the next page to find your "Big Easy”
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Rate all your strategic opportunities to find your “Big Easy.”

Your “Big Easy” is the opportunity that best combines impact with ease. Rank the ease and impact of
the three opportunities from the previous page. First, each person evaluates the potential impact of
each opportunity if it was completely successful with 5 being high and 1 being low. Add everyone’s
numbers. Next each person evaluates how easy or difficult each would be fully execute with 5 being
easy and 1 being difficult. Add everyone’'s numbers then total impact and ease scores for each

opportunity to find your “Big Easy.”
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RULE 6: Convert your "Big Easy” into a strategic outcome with measurable characteristics.

20 min.

(d{nh - ol ewand GCCM{MﬁM
in locad aren

WLﬂl« e lred
Cerds o Mm@ mduﬁMi/

gccv\rwh'ibts

. fhgh dtmml
pre Pﬁ‘f”“) (r

V

What would people see, how would people feel, how would people’s lives be different if we
were completely successful?

[2] WHAT SHOULD WE DO TOGETHER?

ub5 “\g\‘l’
Vi V\5 W&‘bﬂ

c\[ f(\‘c{‘," ?&ﬂ'llfj Certs
# o k\no{g ?0 x«j intu mdblS’iH
é COIM"ﬁ back. district + B¢

& Decresses! -/Mlmtm( Frid

?-flaﬁ

éy l’m/'/ eF
P Talent re hnfun jn areA

>> Use the next page to define guideposts and a pathway to reach your outcome
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‘35, StrateqicDoing” // ActionPack ™ [3] WHAT WILL WE DO TOGETHER?

RULE 7: Define a Pathfinder Project with Guideposts.

Your Pathfinder Project moves you toward your outcome. Guideposts are key steps that are critical to
your success; defining these will help you stay on your path.

PATHFINDER PROJECT GUIDEPQOSTS BY WHEN

dive - Aok, o |1 Debimnsy high-demand |« CMST ruperd .
p | & &{IVE: AC(’IM tn d{tﬁﬂ\l\d [itvlvﬁnlfj\fﬂ‘)ﬂlﬁdbbs — w(lfodﬁ‘ht;ﬂb . b5 ines$ ’Baw»d;
bccuy uhs %H,wjh UL [EnsT |+ Lot CTE validation

Doy« oo S| % g

Yiat dotines (v iy oc ARy sy
- model Hhat can be Rglieated [ 3. N

‘ \Cw &NI Cauuﬂ

e e e Gt T T
Jage a € peopie aroun ela S \‘7\ bC OJfU’\ W / '
[nAvs

Y
O You don't need permission to carry it out 6Ct t’“ Gk

ceH—IGCWf’I}JV\a Qre rzﬁuﬁrulﬁ 5p 13
eFf

>> Use the next page to develop an Action Plan

O It will be completed within approximately 3 to 6 months (90-180 days) - .

O It will serve as a vehicle to attract others and “create a buzz” (i (ko what A "; )
O It will help the participants test some key assumptions +his n&b(k{l cotll Hur b repli et

3 It will have a clear endpoint for a “go/no go” decision ™ D%JW A -
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“'Iljl? StrategicDoing // ActionPack™ [3] WHAT WILL WE DO TOGETHER?

RULE 8: Draft a short term Action Plan with everyone taking a small step.

An Action Plan includes what each of you will do in the next 30 days. The more clearly you understand
where you want to go, the more clearly you can see your next steps.

WHAT WILL BE DONE DELIVERABLE BY WHEN

STRATEGIC DOING INSTITUTE | ©2017 ADAPTED AND USED BY PERMISSION

>> Use the next page to plan your next meeling
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%c’ StrategicDoing // ActionPack ™

[4] WHAT'S OUR 30/30?

RULE 9: Set a 30/30 meeting to review progress and make adjustments.

Maintaining alignment is a dynamic process requiring continuous, but not constant, attention and
communication. What has been done in the [ast 30 days? What needs to happen in the next 307?

FOLLOW-UP MEETING & COMMUNICA_TION

DATE I l l?_-p(ﬁf?hbﬁh X )
o | _ information:
TIME | 2°30 Hevtew dutn ¢

Gu- %Fm%h;j ] (l600ss yd
~invle do Shps
PLACE | (ol bom

Chloe

RULE 10: Nudge, connect and promote
relentlessly to build your new habits of
collaboration.

STRATEGIC DOING INSTITUTE | ©2017 ADAPTED AND USED BY PERMISSION

How we'll share

When you meet again for your 30/30 use these
questions to guide your conversation.

1. What have we each learned (new information,
insights, etc.) over the last 30 days while
performing our action items?

2. Did anything that was to have been done over the
last 30 days NOT get done? If not, does it STILL
need to be done? If “yes,” how will it get done?

3. Does our proposed course forward still make
sense? Any course corrections need to be made
in light of what we've learned over the last 30
days? Do our dates (guideposts, etc.) need
adjusting?

4. Now...what will each of us do over the NEXT 30
days — who will do what, by when, and what is the
deliverable?

5. When, where, and how will we get together the
next time (in about 30 days)?

>> Use the next page to map your Strategic Doing plan
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%g StrategicDoing // ActionPack™ YOUR STRATEGIC DOING MAP

Having your strategy on ane page can help you see the big picture and communicate it with others.

5 min. . \ L.
Summarize your strategy to prepare to share your information in a larger format.

Where are we go‘in3 7 OUTCOME

Where are we going?

W) Ovteome, D

SUCCESS METRICS
How will we know
when we've arrived?

PATHFINDER PROJECT

How will we get there?

GUIDEPOSTS

% - _obathway How will we know

we're not lost?

ACTION PLAN
. We. are heve What wiil we start doing

by next week?
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%% StrategicDoing // ActionPack™ [1] WHAT COULD WE DO TOGETHER?

KNOWLEDGE
KEEPER G\ng\q CG\(\%\\ EMAIL %“%ﬁf‘g@‘\m\'\\w\@gmm\&om

TABLE GUIDE ?QWVA Gavy EMAIL 00 6ir @ vava) et P50 Covn
U
RULE 1: Create and maintain a safe space for deep, RULE 2: Frame a conversation around an
focused conversation. appreciative question.

FRAMING QUESTION

How W\'\OJ\/\\- W W ANA e Qe Yo

‘\Y\)S\'\S)f\\*)/ CQ(‘\"\Q' ¢ aveg Smf
Colvnbe Wiy Swamlecs?

| StrategicDoing’ |

o Mon, Toﬂ!z*‘h!ff.
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%E} StrategicDoing” // ActionPack™ [1] WHAT COULD WE DO TOGETHER?

RULE 3: Uncover hidden assets people are willing to share.

_ What assets is each person willing to share? Focus your conversation not so much on what you do,
15 min. but on resources you are willing to share with a new network (e.g., physical assets, skills and
knowledge assets, social/network assets, capital assets.)

PERSON ASSET(S)
Da\\e NQ,\\M\&& ‘?%P\_‘l /\{\g\hq B ecege / Commissione-O B
CO\(‘o\\'b\\ %\ns\\mss GU\\RQL\/\ l Co\\gog\ \QQJN (X —ﬁ\oo\c\\g)vcw\é g, Cert. be‘:)-S

A bR Wolkhe weles  Sallda, Cahon Civo, daelg
_ A Ceevibicay
Yoy | o ol & Loies cletra Sonad Roawd g

Ye (0 Conon Busingg \ndust PCC Vs [ Ton(lym R\
29X o~ ™ ~

>> {Jse the next page to connect these assets to create new opportunities
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%%% StrategicDoing // ActionPack™ [1] WHAT COULD WE DO TOGETHER?

RULE 4: Link and leverage your assets to identify new strategic opportunities (Part 1).

Quickly jot down connections that spring up from the discussion. Ask questions like “What would
that look like?” or “What if we...?"

_ g LI OB R OR TUNITIE S C IR st B, Sau e T e oA
Phaievs B vs Gag  Di¥eend Lowels i Tields / Dilfeent Tokg  Why ak S¥adeds dwedd N AR Yeadus?,

XU \ o3 |
OSWMN car¥\Ricatyong  concnal gnvilinesY § Pald Calor gda, Cown ¥Y\C3(0\W\J-Te\h?ml'}

STllsers (5. Cectiicatons bQ‘\\\\‘MK Wi e &(\N) we (M \mk oy thig
S AN N T -
Basic Matly /\ndustoy Mallumatics / shect edificaks V¢ \anoge carniieaRS / wakshops

(@R 3 \\ont3) ,
Lok o @ex§icating 277 Break X wp Wio Mo iulgg,
oo o) | Shecing | drangg Y / tndeprndonce [ RVAC ol ook Yhis o

: \ovado :
go‘:: . ;L“t:\?oﬁ V\m\§\1\% SO st Prvees Colomdo Cont L %cf)‘”‘w"\
and acds 4

MaVe Swi Wns\eses *eoiiie covfications: Ednenk wrPlogis Wt do el fot

¢ - W - weh(wla than
Basnass Sweves, /Asaenass E:\;*?s\e‘g\k \w;l{ \:r.a rod thal sdnmls ?(é*}(iﬁ}awﬁm}u C E“ ‘_;: /‘IH
\o Thets oWe SV surtews Ngimond SN ) Toa, Giess? wﬂ Yu(d
oY o\ wdae \ah. L Ne Oear Py o bvadeg Cealy clear Yot Qo (Q\\—Q_@a
: _ — ——4

>> Use the next page to narrow your ideas to three op/_)o.rfunities
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%E} StrategicDoing // ActionPack ™ [1] WHAT COULD WE DO TOGETHER?

RULE 4: Link and leverage your assets to create new strategic opportunities (Part 2).

Narrow your link-and-leverage ideas to your three top choices. How could you describe each
opportunity in one or two phrases?

OPPORTUNITY DESCRIPTION

éQ\N\\c\)r \m\\uzcs«\ RSN CaYon § \.(N\d
“EON a,(co.\e\

15 min.

S\,&? bestrasies | Tndasio,-
Lok ar baild Glasdss 00 o

Colormby Contdeg R opomen
anl @\\\o\(‘ WOy L\N\\I\W\ Yo \Larow Qm

Sea\o oY MRS aaV AR Taditions)
Q\\*\u\\xm NN W\ 6&\'\\4’( \\\m W’(&{o@ﬂ&

‘l'f'h‘\'n‘m?/

>> {Jse the next page to find your “Big Easy”
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95 StrategicDoing™ // ActionPack ™

Rate all your strategic opportunities to find your “Big Easy.”

Your “Big Easy” is the opportunity that best combines impact with ease. Rank the ease and impact of
the three opportunities from the previous page. First, each person evaluates the potential impact of
each opportunity if it was completely successful with 5 being high and 1 being low. Add everyone’s
numbers. Next each person evaluates how easy or difficult each would be fully execute with 5 being
easy and 1 being difficult. Add everyone’s numbers then total impact and ease scores for each
opportunity to find your “Big Easy.”

N\

| 30 TS
H‘I h Im a\c:l-l :
g | e : % | =3 | Y
§- ______ —'- —————— —— : 0 Y
— 1Low |m d\ul-l Low Impo\a{' - )
ot Eo\ h Ea -- 1
N sY l H‘ig S 3 é IS J)
(ow |
Ease o‘F Oomflwl'ion
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%E} StrategicDoing // ActionPack ™ [2] WHAT SHOULD WE DO TOGETHER?

RULE 6: Convert your "Big Easy” into a strategic outcome with measurable characteristics.

What would people see, how would people feel, how would people’s lives be different if we
were completely successful?

#R - Look @ what

oA yntendh s
et Lo ot e

&O‘U—Q-ﬁ.. /.tg, 4
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‘35, StrategicDoing // ActionPack ™ [3] WHAT WILL WE DO TOGETHER?

RULE 7: Define a Pathfinder Project with Guideposts.

Your Pathfinder Project moves you toward your outcome. Guideposts are key steps that are critical to
your success; defining these will help you stay on your path.

PATHFINDER PROJECT BY WHEN

GUIDEPOSTS

>> Use the next page to develop an Action Plan

Checklist for a good Pathfinder Project:

O It will engage all the people around the table

O You don’t need permission to carry it out

O 1t will be completed within approximately 3 to 6 months (90-180 days)
O It will serve as a vehicle to attract others and “create a buzz”

O It will help the participants test some key assumptions

O It will have a clear endpoint for a “go/no go” decision
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"%E’ StrategicDoing” // ActionPack™ [3] WHAT WILL WE DO TOGETHER?

RULE 8: Draft a short term Action Plan with everyone taking a small step.

An Action Plan includes what each of you will do in the next 30 days. The more clearly you understand
where you want to go, the more clearly you can see your next steps.

DELIVERABLE BY WHEN

>> Use the next page to plan your next meeting
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"%L" StrategicDoing” // ActionPack ™ [4] WHAT'S OUR 30/30?

RULE 9: Set a 30/30 meeting to review progress and make adjustments.

Maintaining alignment is a dynamic process requiring continuous, but not constant, attention and
communication. What has been done in the last 30 days? What needs to happen in the next 307

: When you meet again for your 30/30 use these
Wm &@MMMl questions to guide your conversation.
How we’ll share 1. What have we each learned (new information,
DATE // /7 / 2ol 4 information: insights, etc.) over the last 30 days while

M performing our action items?
TIME éA O W | 2. Did anything that was to have been done over the

last 30 days NOT ?et done’7 If not, does it STILL

W@ need to be done? If “yes,” how will it get done?

3. Does our proposed course forward still make
Lo sense? Any course corrections need to be made
PLACE | in light of what we've learned over the last 30
days? Do our dates (guideposts, etc.) need
adjusting?

4. Now...what will each of us do over the NEXT 30
days — who will do what, by when, and what is the
deliverable?

5. When, where, and how will we get together the
RULE 10: Nudge, connect and promote next time (in about 30 days)?
relentlessly to build your new habits of

collaboration.
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85 StrategicDoing™// ActionPack™ YOUR STRATEGIC DOING MAP

Having your strategy on one page can help you see the big picture and communicate it with others.

-
R Summarize your strategy to prepare to share your information in a larger format.

Where are we 9o‘in3 ? OUTCOME

Where are we going?

h Ovteomes

SUCCESS METRICS
How will we know
when we've arrived?

PATHFINDER PROJECT
How will we get there?

GUIDEPOSTS =i —_————

|\ % ) A P@’H’Iwal)‘? How will we know -
| SRS R S SRR

we're not lost?

ACTION PLAN — S B
What will we start doing
by next week?

() We are bere
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Pass a copy of this sheet to collect contact information for each person at the table.

NAME

Tlve R 24

AFFILIATION

(alcm. Tocker

jgﬂgém_ﬂm/v%q

m_é_ug? €5

COLE

fmﬁf%&aﬁcﬁ Wk e

fukipa.

.»m//(z/

KNOWLEDGE KEEPER

ewosdt (ot @wmi deldse lagil @ Sremodto. conn
| Colo. Ulfé Q2. ~ Glonweod _

Jtuckeve spfe.co. V5
M@éﬁé/ﬁ ok

_Q.'k}.ﬁ CDLuﬂw\ CO\MM\‘:S\W

| ?w &m%ﬁmm )

EMAIL

>> {Use the next page to connect these assets to create new opportunities
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